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SUBJECT: lerger of Gi0/CPC Training

1. lHecommendations. It 1s recommended thet & camplete merger
of LAU/CPC treindng sctivities, personnel, and facilities be effected
st once., ‘The nerged tralaning staff would receive its guidance from
the Joint UsU/UPC Training Committee, shich would direct & Chlef of
Joint Training.

2. K w for [ Lerger. The followling are the ressons
for the Joint Tralning Committes's recosmeniations:

e w50 and UPC have much in cosmon in the preparation for
and conduct of clundestine operatlons. In order to achieve
batter cooperstion, particularly in the lanning s conduet of
operetions, cummon basic operational teehndicues should be M%ht

in training courses.
be Zecnomdes in both administrative and tradning personnel 5; :,‘
.
,

O DL 0. QRO CHANGE

will be substantial through the merger of all phases of training.. . i’ -~ T

W~ AUTH: HR7an

¢, & moerger will facllitate the interchsnge of qualifiesd ;
faculty amd eliminate cuplicetion in recruitment of faculiy. o f ™
ds & merged faculty would provide the flexibility wilch &, "

REV oD

changes in the world situation might reguire s w=ell as the

o
i
ability to chenge the emphasis of training. : (H%
[ Sk .
6. Competition between (il and UPC for faculty, fumds, (w ig .3' =
2 ed o N, 1)
equipment, un¢ space will be eliminated. EU g 6 i
Bxx

f. 4 single traindng liaison with other zpencies, much &s
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the Foreign Service Instituts, the Hational uilitary .stablish-

ment, anc foreign intelligence services, rill be made possible,

thereby eliminating duplication of effort and ensuring gresater
organigaticral security.

3. proposec Crganizstion., The sttacheu organization chert
indicutes ihe relationship of Assessment anc Trairdag to the Joinb
Treining Commdtiee, the activitles over which the Chief of Joint
Treining will have authority, and the small organizations within the
officus of the tvio Chiefs of Training.

4e Composition of the dJoink Training Comsittee. The Joint
Training Committee which will be responsible for the juidance of all
training fanctions anu procecures will ne composed ua follows: voting
perbers will be the Chief of (S0 Training, the Chief of OFC Treining;
non-voting members will e the Chdef of Agsessment ood the Cuief of
Joint Training. When the Commitlee consicers problems pertzining to
sssesament for selection of overt énd semi-covert puersonnel the Covert
teputy, ‘ersonnel dranch, shall serve &g & consultant.

5. & : jaint Training Cosmittee. The respon-

sibilities of the Jolnt Training Cowmittee will be:

8. To establish treining policles and determine training
Prograns.

b. To selsct, supervise, and evaluzte the Cnief of Joint
Training.

¢. To review the effectiveness of &ll training progrias.

d. To inform the Chief of Joint Treining concerring entici-
pated treining requirements and new training needs,
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e. To deterzine lleison relationships with tralning
uivisions of other govermment sgenclies, the Nxbicnal (ililary
watablishment, anc intelligence services of foreign powers.

f. To establish priorities fiol only for trelning progrems
but for indlviduals who require traindig.

£+ To ceterpine @licies and procedures regerdiag training
conductec by other units within Cla, such as Comme anc Cover o
Locunentation dvisions.

h., To serve in an advisory capscity to the lirector, Cla,
on treining problecs.

i. To rive policy guldance und cirection to the Assessment
Undt.

6. Lesponsibilities of the Traininug Chiefs of ¢ anc UG, The res-

ponsibilities of the Traindag Chiefs ¢f G0 end (FU will bes

a., To insure that ths policles of their respective Assistent
Directors are reflected in all treinding activilies.

b. 7o serve us wmexbers of the Jolnt Trainin, Commitiee &nd
represent their respoctive cffices on all irsining matters.

c. To sct ne treining lisison officers withia thelr own offices.

des To muke surveys and Inspectlon trips in crder to advise thelr
hosistant [irectors anc the Joint Treining Comadites on conditions
and developrents in the field of training.

6. To perform such cther duties pertinent to tralming s«u thelir
Assistant Cireclors vay order.

7. Hesponsibilities of the Chief of Joimt Tralming. The responsibi-

1ities of the Chief of Joint Training will be:

Approved For Release 2005/11/21 : CIA-RDP62-00939A000100010009-1

stCRED



Approved For Release 2005/11/21 's?ﬁiETZ-00939AOQO100010009-1

s. To direct such aspects of the training operetion &s
prescribed by the Jalnt Training Commlittee.

be 450 carry out such policies &6 estublished by the Jodnt
Training wonsiilleea.

¢e 1o Supply scministrative support Lo the ~osssgwent rdt.

sies of allocation. (The Committee wes aivided in its

opinion as to the preferred way of handling tne mechardcs of sllocstion.
Guicance from the ﬁsaist.aﬁxt iirectors is therefore requested as to which
would be preferable,)
4o Ler . There are Lwo possible weys of handling T/0
allocation:
(i) Yo have the Uhief of Joint Traindng and all personnel
sesignec to him carried on o separaie joint 1fup or
2} Yo bave the Chief of Jolat Training aseigned to the
v/. of the Lirector, Cli, but all perscnnél beneath him divided
euslly for T/0 purioses betwesn Lol and e {If this pro-
cecure ks followed, persomwl precently ssslyned to either
office could contime Lo be 8¢ assipneds;
wha Chiefs of Gou #nd OPC Training and any personnel
attachec oirectly to them wdll be chergec to the lncivicuel

offices.

be Cpersting lxosnses. C(peraldng uxpenses sxclusive of jersonnel

snlaries will be borae equally by (U ang Ll with the proviso that

s¢ 1t is found necessery to establish & training wrea to meel Lil's

wdym
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nesds, thut the expenses of cpsrating this ares be cherged

entirely o CPC,

RECOMMENDED SV

25X1
25X1
JPYRCVED BY3
DX YIANE G. WISHER

~sgistent idirector,
folicy Coordimstion

5
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SUBJECT: Recommendations for Joint 0S0/0PC Training Programs.

1, The Joint 0S0/0PC Training Committee recommends that
050 and OPC training courses and facilities be organized and
run on 8 Joilnt basis to the extent consistent with the secu-

rity of the two offices and consistent with sound principles

of inatruetion, The establishment of Joint training courses

énd the joint use of facilitlea should result in considerable
economy 1n personnel and sp&aa‘raquirémantg. Furthermore,
we belleve that, Iif 030 and OPC students receive the same
basie orientation in operational principles and techniques,
planning and operations personnel of both offices will be
&ble to work together more securely and smoothly, both in
headquarters and in the field,

2. The Committee recommends that the following traine

ing progrems be organized on a Joint basis:

8. Orientation and Administrative courses:
M*mmmm

The preaent plan is to organize a three-week
pattern, consisting of:

(1) oOrientation for new cleriecal and admine
istrative smployees,

{2} Headquarters Administrative Procedures,
{(3) PField Administrative Proceduras,

The present plen is to urg&niae courses in the
ApprBRUTc N SRIBD 0S¢ 121 L ALARRAB 2LATEEAMNMPALIWAS Ton three
-1 <SFERET [PORFIENTIAI
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levels of four weeks each, Thease courses would be:

(1) Basic,

(2} Intermediate,

{8) Advenced {or Finishing).
Basic snd Intermedlate Courses would be for both 080
end OPC students; Advanced Courses would cover specilal
policy and eparaﬁianai matters snd would not, therefore,

_ be joint programs,

£. Covert Tralning:

Covert Training would be available to deep aover
students, including deep officlal, of both offices,
Training in speciallzed 0SQ or OPC techniques would,
however, be given by instructors from 080 or OFC.

4. Technlgal and Inveatligative Training:
(1) It is assumed that COMMO and CDD training

facilities will be available to OPC as well as to
030 students,

{2) In addition tu'thﬁ training given by the
teshnioal divisiona, instruction in Investigastive
Techniques and Burreptitious Entry will be hane
dled Jointly.

8. Field Iraining:

The Training Committee belleves that both 080 and
OPC will #vantu&lly need tralning steffs and facilities
overseas, primarily in order to train non-inerican
personnel, Training units, for example, could be set
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& joint venture, More specific recommendations regard=
ing this type of training will be submitted at a later
date,
3, The Committee recommends that the following supporte
ing fecilities and staffs should be used and administered
Jointly:
8., Training Bulldings: 13, part of 14, "Traine
ing Center® (sufficient space for ssgregated tralning
will be set aside,)
b, Training librarles,
8. Training materials and research fecilities
and staff (some specialized work would be done by each
training staff alone,)
d, Safe Houses and other facllitles for Covert
Training.
8+ Liaison with the Foreign Service Institute of
the Department of State in order to arrange language 25X1
pwagrama’

4, The following programe and facillitles should be
organized and directed independently by the separate trein-
ing staffs:

&, 08B0 Advanced (Finishing) Training, both Staff

and Covert,

-l -
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be OP0 Advanced (Finishing) Training both Staff
and Covert.

8+ OFC Area Training (Paramilitery, ete, )

4. The necessary tralning materials and research
progrems to support these independent programs,

B, If the sbove generasl rscommendatlions are approved,
the Joint Training Committee will prepare detalled statements
a8 to how each part of the proposed Joint program can best
be implemented,

-4 -
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